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So far, so good

Aided by a portfolio modernization exercise, an agile enter-
prise strategy could bring about a smooth adoption of SOA
among enterprises.

market shifts with a reduced time-to-market at a
; lower TCO. It allows businesses to take an outside-
| _in approach to re-engineer the business processes and
-;respond to the changing markets much faster, at an incre-
-mental cost of change.

B~ Strategically, this calls for streamlining the information
4 flow across the organization silos, applications in an inte-
; ' gration-ready format and collaborating business process-
[ . es with customers and suppliers. Industry stalwarts are
recommending enterprise wide adoption of SOA to bring
about a smooth transformation into an agile enterprise.

For an enterprise to embrace SOA as a strategic initia-
tive, both business and IT functions must seek a converg-
ing path to achieve the company goals.

On one hand, companies are investing in business
process modeling tools which enable business managers
to visualize, simulate and propose improvements to busi-
ness processes; on the other hand, end-to-end integration
of all the technology components involved in an IT ini-
tiative is brining in significant costs of change.

While it's well known that responsiveness to the mar-
ket, business flexibility and cost efficiency are the key busi-
ness and IT pain points, the need to be flexible and
responsive to the market necessitates investment into
newer technology.

However, prohibitive costs are forcing CXOs to look for
ways to reduce risks and maintenance costs, even as they
are scouting for optimal methods that reduce the cost of
change and increase performance at lower cost. SOA offers
these and other benefits, but the adoption is still largely
driven by tactical needs rather than strategic objectives.

We believe it's important for organizations to take a
holistic view of business and IT pain points to define an
agile enterprise strategy. Aided by a portfolio moderniza-

! n agile enterprise is one that can respond to

tion exercise, this approach has ample justification for
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adoption of SOA in the Enterprise.

To make this happen, organizations must focus on
three important aspects: Enabling business collaboration
using ‘automated and optimized business processes;
improving adaptability and providing IT as a utility
through a virtualized IT infrastructure layer.

Business Collaboration could be achieved by using the
Business Process Management (BPM) layer, which allows
the business to model, automate and optimize existing
proc‘esses and quickly re-deploy changes and enable
partner collaboration.

Improving adaptability needs creation of an enterprise
services layer consisting of loosely coupled business serv-
ices abstracted from the underlying monolithic applica-
tion functionality.

The services should be self-contained and independent
in functionality to increase their reuse in multiple contexts
across the organization. Providing IT through a virtualized
IT infrastructure layer beefs up computing power and stor-
age power as a service.

Realizing that there cannot be a "one shoe fits all" strat-
egy, an IT portfolio assessment followed by an exercise in
application, and data rationalization and infrastructure
consolidation would be the first step in the modernization
exercise.

The goal is to define a modernization strategy that
addresses consolidating applications, removing duplicate
and redundant functionalities and providing better align-
ment to technology standards. '

There has to be a strategic intent that modernizes lega-
cy applications to remove constraining factors such as bad
code structures, non-standard code/development, and
proprietary/legacy application interfaces, etc.

The strategy should also suggest a data rationalization
approach; consolidate and rationalize the infrastructure;
create a shared services stack and its hooks into the busi-







