MUMBA! » WEDINESDAY » OCTOBER 18, 2006 #FOR
ADVERTISING GIUERIES CALL 02222731991 » PAGES 14

Xecute

In the fall of 2002, FranklinCovey
teamed with Harris Interactive to
administer an xQ™ Assessment to over
11,000 respondents representing
executives, managers and front-fine
workers in ten functional areas in 10 -
major U.S. industries. Representing the
‘Execution Quotient’ of organisational
performance, the xQ™ Assessmentis a
set of 30 questions that measures the
extent to which people: @ understand the
organisation's highest priorities, @ know
what they are suppesed to do to achieve

factor

No.imitation can possibly
hold a candle fo Leonardo "
‘Da Vinci’s original classic
‘masterpiece, the'Mona Lisa. ,‘m* mk
‘Viren Naidu tells you why :
‘the real challenge lies in

‘execution’ and not merely
‘the idea. So what’s your
ecution quotient (xQ)?

Xplore

“Pressures could be immensa and it's not
necessary that a person with a higher 10 ~ “We have attempted to leverage the
will be able to cope with such pressures;  collective capabilities of our emplayees for
EQ in all probaility is a better better execution by setting up centres of
differentiator,” says Shyamala Deshpande, exceflence in India. This brings assured
Senior General Manager (HR) and Training,  repeatabllity and predictable outcomes,
Café Coffee Day, adding, “But a work ‘two significant measures of x0," feels
Akila

‘YES Entrepreneur in Action’ Ranjan Acharya, Senior Vice
allows an employee to take President - Corporate Human
time off to pursue his/her Resources Development,
goals for a year during which  Wipro Corporation says,
fime the employee will focus E ion Intelligence has
on a project of hisher choice.  underlying various
Vlgyanﬁadodla‘brﬂ'leli‘sl competencies that are

p in action - lopable like goal setting,
2006-2007'} core area of communication, influencing
Interest centres around a shﬂs. plannhu and nrm
mutually enriching business
retationship between the rural sbmnshum:iwllwri}e
and urban markets with the reinforcement processes
services flowing both ways,  provide the will, training
provides the skill,” feels

x Yes Bank's HR programme,  with the bank's objectives.
tend




